
CALIFORNIA STATE UNIVERSITY, FRESNO: FOOD SECURITY PROJECT 

I. PLANNING AND PREPARATION 

California State University, Fresno took a powerfully unique approach to meeting the 

basic needs of all of its students. The goal was to level the playing field so that all students have 

an equal chance to succeed at the university, become leaders, and fuel the state economy. When 

the California State University Trustees appointed Dr.  Joseph I. Castro as the eighth president in 

2013, he spearheaded a powerful campus-wide initiative to meet the basic needs of the 

university’s high potential but low resource students. Meeting the basic housing, food, and 

financial needs of the students falls under the Division of Student Affairs and Enrollment 

Management. Dr. Frank Lamas, appointed Vice President of Student Affairs and Enrollment 

Management in 2014, planned a comprehensive effort with his team to implement new programs 

to meet basic needs in concert with implementing newer revised services. California State 

University, Fresno became the first in the CSU-wide system to reorganize and hire a Director of 

Wellness for its Student Health and Counseling Center. The Student Affairs team launched 

programs ranging from the Clothing Closet to an emergency housing program for students who 

suddenly find themselves homeless. The one–three week support program includes a dining 

component. The university formed a partnership with United Way to leverage its “211” program 

to provide round-the-clock emergency help services for students. To our knowledge, California 

State University, Fresno is the only university in the U.S. with this kind of United Way 211 

partnership. In sum, California State University, Fresno has taken the role of leader in the CSU 

system-wide Basic Needs Initiative. 

Among the all-inclusive range of programs to address food, housing, and financial needs, 

the university’s Food Security Program is the most intrusive and comprehensive to meet the 

broad need in the student body. The university reviewed the literature and held focus groups with 
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students for one year to plan its Food Security Project. The team designed it as a professional 

program, comparable to university’s Career Development and Learning Center or Student Health 

and Counseling Center. The outcome has been documentable gains in the academic performance 

of students who use the Food Security Project’s services. These results are notable because 

research has documented not only the levels of food insecurity among tertiary students but also 

the negative outcomes of this—ranging from diminished ability to concentrate to physical and 

psychological health problems. However, no research to date has documented clear academic 

gains from a comprehensive food security initiative at a U.S. university. Moreover, the data now 

available from California State University, Fresno is starting to identify good research questions 

on student food insecurity (see Supplemental Documents: Potential Research Questions). 

 A campus-wide Food Security Advisory Board began by drafting a “Maslow’s 

Hierarchy” to identify the services and programs needed to meet the hierarchy’s five essential 

needs for students (see Supplementary Documents: Fresno State Maslow’s Hierarchy). 

“Maslow’s Hierarchy” places fundamental physiological needs at the bottom and proceeds up to 

self-realization: (5) Physiological, (4) Security and Safety, (3) Belongingness, (2) Esteem and (1) 

Self-Actualization. For a human to have the best chance at reaching self-actualization, 

physiological needs must be met first, yet information on the university’s student body indicated 

meeting physiological needs may be a challenge for many students. In fall 2017, for example, of 

total undergraduate students, 61.7% (or 13,694) were Pell grant eligible. 

 The team realized meeting this magnitude of need was no trivial task. Some of the 

research has concluded campus food pantries cannot solve student hunger. Researchers found 

students using campus food pantries still report negative outcomes (see for example 

Farahbakhsh, pg. 70-71). The reasons are many. Students have to foot the bill for rising college 
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costs through increased tuition, and they have to do so whether or not the economy is in a 

recession or experiencing inflation, especially for food costs. Government has not yet aligned 

public policies promoting postsecondary education with the support structures needed to increase 

postsecondary enrollment and completion. Researchers recommend better government policies 

and programs, at federal and state levels, working in concert with university-based programs and 

policies, to provide the long-term, adequate support tertiary students need (see Farahbakhsh; 

Hughes; Payne-Sturges). Given the years needed to design and implement such government 

policies and programs, California State University, Fresno developed its own comprehensive and 

professional program to support the immediate food security of its students. 

 In 2013, Fresno State Public Health faculty member, Alida Espinoza, conducted a study 

that found 31% of students surveyed were experiencing food insecurity. The university created 

its Food Security Advisory Board, made up of students, faculty, staff, and administrators, to 

explore ways to support students. The result was the Food Security Project. Then, in early 2015, 

the Chancellor’s Office launched the CSU Basic Needs Initiative, which was the first and most 

comprehensive mixed methods study of housing and food insecurity within a four-year 

university system (pg. 3). The study found 41.6% of CSU students reported food insecurity, with 

21.6% reporting very low food security. The students who reported food and housing insecurity 

also reported experiencing a range of negative outcomes, from health consequences to academic 

struggles (pg. 4). One recommendation was to conduct empirical research to explore basic needs 

as predictors of retention and graduation (pg. 5, 39). The California State University, Fresno’s 

Food Security Project also helps to fill this gap in the research, which can strengthen the 

arguments for better governmental policies and programs to address food insecurity among 
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tertiary students (see for example Chaparro; Entz; Farahbakhsh; Hughes; Payne-Sturges; 

Watson). 

Some additional findings clarify the pressing need at a public and commuter university 

like California State University, Fresno. Housing provision with meal plans can buffer the effects 

of student food insecurity (Mirabitur) and, conversely, students who rent and/or have less access 

to a car are more vulnerable to food insecurity, especially lowered fruit and vegetable intake 

(Gallegos; Mirabitur). California State University, Fresno has a huge service area, approximately 

17,000-plus square miles, almost as big as the states of Massachusetts, Connecticut, and New 

Jersey combined. Low-resource students frequently do not have access to cars, and so if their 

homes are further from the campus, the students often rent close to campus. The huge service 

area results in 75% of students living within 15 minutes of the campus. There are no nearby 

supermarkets, and the City of Fresno has woefully limited public transportation. 

II. IMPLEMENTATION 

One initial, critical decision was to have a permanent, full-time staff member for the 

Student Cupboard. The literature shows volunteers staff many campus food pantries. One can 

expect this situation at public universities, especially those opening food pantries in times of 

economic recession. One consequence is that the food pantries can only be open limited hours. 

Wright University, Ohio, provides a good example. A VISTA volunteer ran its food pantry 

initially, and, when the VISTA volunteer’s term ended, then a graduate student ran it. The pantry 

is open three weekdays (4 hours on 2 days and 2 hours on 1 day). Students can visit once per 

month to pick up three days’ worth of food (Twill, pg. 346). As another not atypical example, a 

volunteer coordinator runs the food pantry at the University of Alberta, Canada. The presence of 

a coordinator keeps the pantry open five days a week, yet food supply is limited: students can 

only visit once every two weeks to pick up one food hamper, which has a four-day food supply 
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(Farahbakhsh, pg. 68). The permanent, full-time coordinator who runs California State 

University, Fresno’s Student Cupboard keeps it open five weekdays, for five-seven hours per 

day.  Students can visit once per day. The student focus groups revealed that students want their 

“dignity” protected, so the Student Cupboard is a “Choice” food pantry where students shop, bag 

their groceries at the checkout, and then swipe their cards (as they would at a grocery store). 

Students are able to take an unlimited amount of fresh produce, and may ‘shop’ among the other 

items in the Student Cupboard (only some non-produce items are limited to one item per daily 

visit). The unlimited produce is important for health reasons, with research showing that food 

insecurity affects fruit and vegetable intake, which has ramifications for the students’ health (see 

Mirabitur; Gallegos). 

 Another critical decision was to have the Food Security Project be comprehensive in an 

unprecedented manner. Many universities with food banks implement supplementary programs. 

For example, Wright University runs a food pantry, along with supplemental emergency meal 

vouchers, social services’ referrals, and links to community food banks, along with working with 

a local community garden to obtain fresh produce (Twill). California State University, Fresno’s 

Food Security Project has been able to provide a suite of wraparound services: 

 Emergency meal vouchers  

 Social services referrals  

 Fresh fruit and vegetables from a Student Cupboard garden 

 Catered Cupboard program that invites students to be “after-event” guests for the 

food remaining after catered events 

 Good Samaritan Fund that provides emergency funds  

 Value Menu Items offered at student dining locations 
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 Dining Hall certificates for students experiencing emergency food need 

 Resident dining halls donating Missed Meals  

 Gift BUXX for food (from private donors) 

 Education on both financial and food literacy 

 Faculty outreach, e.g., creating syllabi links to the Food Security Project’s website. 

The university opened the Student Cupboard on November 14, 2014. The site was 800 square 

feet. Both student visitors and donor response was so significant that the Cupboard has grown to 

2,200 square feet. 

Students visiting the Cupboard swipe their university card upon entrance, creating a pre-

existing body of anonymous data. Data tracking for full semesters and academic years became 

possible with the spring 2015 semester. From spring 2015-fall 2017, the Student Cupboard has 

had 17,725 unique visitors. Just-in-time information shows 117,000 total visits. From November 

2014 to March 2018, the Student Cupboard distributed 675,000 pounds of food to students, plus 

200 hygiene packs per month. Rigorous outreach has ratcheted up the capacity of the Cupboard: 

 Donors have given $364,155 over the three years.  

 A cadre of volunteers has given 3,000-plus hours to the Student Cupboard. 

 The Career Development and Learning Center has become a partner and created “Fueling 

Stations” providing students healthy snacks and drinks, pencils, scantrons, and similar 

items during key events such as finals. 

 The Student Health and Counseling Center has become a partner and offered workshops 

for students on healthy eating and cooking, including budgeting. 

 CSU Chico has become a partner on a CalFresh Outreach grant ($30,000) to increase 

CalFresh usage (135 CSU Fresno students have used to date). 
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Today, conferences are inviting university stakeholders to present, and meetings and 

committees are inviting stakeholders to join, to disseminate California State University, Fresno’s 

successful model. Illustrative examples only include these:  

 The CSU Conference to Best Meet the Needs of Housing Displaced and Food Insecure 

Students at the Chancellor’s Office (the Student Cupboard Coordinator served as Chair). 

 CSU, UC, and CC collaborative meeting to discuss food insecurity and homelessness 

across higher education sectors throughout the state. 

 The CSU committee on basic needs and wellness (Vice President, Dr. Lamas, serves on 

the committee). 

III. EVIDENCE: ACADEMIC OUTCOMES. (See Supplementary Documents for raw data.) 

The Student Cupboard data begins with spring 2015 and continues to the most recently available 

data for an outcome (fall 2016 or spring 2017). The data documents gains in academic outcomes 

for Student Cupboard users in general as well as for at-risk users. One of the best examples is the 

“CARE” program the university runs for students who are experiencing significant personal 

struggles, are in distress, and/or are referred to CARE out of serious concern. CARE students 

(about 200) visit the Student Cupboard at over four times the general rate of use.  

 “CARE” Students (fall 2017): 

13.7% of all university students visit the Student Cupboard. 

53.3% of all CARE students visit the Student Cupboard. 

63.2% of CARE students who visit the Student Cupboard do so before referral to CARE. 

Of note is that 77.4% (fall 2016); 76.7% (spring 2017) and 81.8% (fall 2017) of CARE students 

persisted at California State University, Fresno the next semester. 
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All Student Cupboard Student Visitors 

End of Term Cum GPA is higher than Beginning of Term Cum GPA for both Student Cupboard 

(“SC”) and Non-Student Cupboard (“Non-SC”) student visitors, yet the gains are higher for SC 

students: 

   Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017 

   SC 
Non-
SC SC 

Non-
SC SC 

Non-
SC SC 

Non-
SC SC 

Non-
SC SC 

Non-
SC 

Beginning of 
Term Cum 
GPA 

2.89 2.95 2.35 2.51 2.89 2.94 2.35 2.57 2.97 2.99 2.48 2.63

End of Term 
Cum GPA 

3.03 2.99 3.00 2.98 3.05 2.99 3.09 3.02 3.08 3.04 3.07   3.03

 

Percentages are higher for SC students than for Non-SC students for almost all outcomes: 

 Next-Term Retention: At least 4% higher (spring 2015-fall 2017, excepting spring 2017) 

 One-Year Retention: At least 3.7% higher (spring 2015-spring 2017) 

 Term GPA: 3.01 (SC) vs. 2.93 (non-SC) (spring 2015-fall 2017) 

 Next term GPA: 2.97 (SC) vs. 2.94 (Non-SC) (spring 2015-spring 2017) 

 Term units: At least one-half unit higher (spring 2015-fall 2017) 

 Academic Good Standing: For spring 2015-fall 2017, at least 92% of SC students were in Good 

Standing for their current term and maintained that the next term (data through spring 2017).  

First-time Full-time Freshmen (“FTFTF”) 

Percentages are modestly but consistently higher for SC students compared to Non-SC students 

for nearly all outcomes (baseline is fall semester): 

 Next-Term Retention: 96.7% vs. 93.8% (2015); 97.6% vs. 94.2% (2016); 97.1% vs. 95% (2017). 

 One-Year Retention: 84% vs. 77.8% (2015) and 86% vs. 80.8% (2016) 

 Two-Year Retention: 75% vs. 71.8% ( 2015) 

 Term GPA: 2.82 vs. 2.64 (2015); 2.96 vs. 2.77 (2016); 2.86 vs. 2.76 (2017) 

 Next term GPA: 2.64 vs. 2.61 (2015) Note: 2016 was equal (2.74 vs. 2.74). 

California State University, Fresno FOOD SECURITY PROJECT 8



 Academic Good Standing: 82.5% vs. 78.5% (2015); 88.8% vs. 81.7% (2016); 82.4% vs. 81.1% (2017) 

 Good Standing Next Term: 82.8% vs. 79.8% (2015) and 86.1% vs. 83.7% (2016) 

First-time Full-time Transfer Students (“FTFTT”). Note: The numbers of transfer student 

visitors are smaller, creating a wider range in percentages. See also “Potential Research 

Questions: Transfer Students: Financial Literature Strategies” in Supplementary Documents. 

SC transfer student visitors show higher gains from Beginning of Term Cum GPA to End of 

Term Cum GPA for four out of six terms:  

   Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017

   SC 
Non-
SC SC 

Non-
SC SC 

Non-
SC SC 

Non-
SC SC 

Non-
SC 

 
SC 

Non-
SC 

Beginning 
of Term 
Cum GPA 3.06 2.84 3.04 3.04 2.60 2.89 2.76 3.07 2.45 3.02 

 

3.15 

 

3.11 

End of 
Term Cum 
GPA 3.13 2.96 3.13 3.06 3.11 3.05 3.12 3.06 2.72 3.05 

 

3.14 

 

3.11 

 

SC transfer students fared well on the longest-term outcome available for two out of three 

years: 

 Two-Year Retention: 86.6% vs. 68.4% (2015); 61.1% vs. 57.2% (2015); 55.6% vs. 59.1% (2017). 

For other indicators, SC transfer students fared well though the percentages had a wider 

range: 

 Next-Term Retention: From spring 2015–fall 2017, retention was high for five out of six semesters, 

ranging from 100% to 93.8%, with one atypical drop (83.3%) in spring 2017. 

 One-Year and Two-Year Retention: No patterns are yet discernable. 

 Term GPA: SC transfer student percentages were slightly higher for four out of six semesters, and were 

even for one of the remaining two semesters. The average for all six semester was 3.1 

 Next term GPA: No strong pattern is yet discernable. The average for all five semesters was 2.93. 
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 Term Units: These were slightly higher for SC transfer students for five out of six semesters. The 

average for all six semesters was 13.4.  

 Good Standing Term 1: Good standing was also higher for five out of six semesters for Student 

Cupboard students. The average for all six semesters was 92%. 

Demographics.  The university has data for class level, gender, race/ethnicity, first generation, 

and under-represented minorities for two full Academic Years (fall 2015–fall 2017). 

Demographics for SC students align with that for Non-SC students, with four exceptions:  

1. “Non-Resident Aliens” comprise 5.5% of the non-SC students but about twice that percentage of SC 

students (11.3%). The reason may be that Non-Resident Aliens have less access to the social 

supports, services, and employment available to U.S. citizens. See “Potential Research Questions: 

International Students: Independent or Isolated” in Supplementary Documents. 

2. The percentage of first generation SC students (70.9%) is higher than for Non-SC students (65.7%); the 

rate for continuing generation students is lower (22.5% vs. 26.6%) 

3. The percentage of SC students who are under-represented minority is slightly higher than for Non-SC 

students (53% vs. 50.8%); for non-underrepresented minority, the rate (29.7%) is lower than the rate 

for Non-SC students (35.6%). 

4. The percentages of freshmen and sophomores who visit the Student Cupboard is similar to students 

who do not; the percentages drop off, however, for junior, senior, and post-baccalaureate student 

visitors to the Cupboard. See “Potential Research Questions: Transfer Students” in Supplementary 

Documents. 

These exceptions as well as the earlier data on CARE student usage suggest the Student 

Cupboard is benefitting its target at-risk populations the most. However, that the demographic 

breakdown between SC and Non-SC student visitors is otherwise similar suggests the Student 

Cupboard benefits all students. 
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POTENTIAL RESEARCH QUESTIONS 
 
Sample #1: International Students: Independent or Isolated 
International students have a disproportionately high rate of using the Student Cupboard at 
California State University, Fresno. The CSU Basic Needs Initiative “Study of Student Basic 
Needs” identified international students also have a higher rate of homelessness (15.7%) than the 
average for CSU students (10.9%). Canadian studies, too, note high food bank use among 
international students (see Entz). International students have to verify their financial ability to 
study and live in the U.S. for the first year only (http://fresnostate.edu/catalog/academic-
regulations/admissions.html). When financial crisis hits, international students could be isolated, 
and they are unable to access U.S. social services or employment off campus. More research 
could identify the level, confirm the causes of vulnerability, and recommend best practices to 
address basic needs crises for international students. 
 
Sample #2: Disaggregating Data for All Student Populations 
The situation of international students discussed above is also an example of the need to 
disaggregate data for students to fine tune findings and thereby enhance outreach. To illustrate 
further, the CSU Basic Needs Initiative’s “Study of Student Basic Needs” identifies first 
generation Asian students as having the highest rates of “High Food Security” and lowest rates 
of “Very Low Food Security” (page 21). Disaggregating data on Asian students may reveal that 
these rates are not representative of all Asian students, and we should refine outreach to reach 
high-need sub-groups of Asian students. For example, the University of Hawaii at Mãnoa 
conducted a model study of disaggregated data. Researchers found Hawaiians and Pacific 
Islanders had nearly 13 times higher odds of being food insecure than Japanese; Filipino students 
had the second highest rate of food insecurity; and students of mixed ethnicities had significantly 
higher odds of being food insecure than Japanese, Filipinos, and Hawaiians and Pacific Islanders 
(pg. 2097, 2099, 2100).1 As one more example illustrating the need to disaggregate data, the 
CSU study identifies first generation Black and White students as having higher rates of 
homelessness (18% and 12.6% respectively) than all other first generation student populations 
(Asian, Hispanic, “Other,” and Native Hawaiian or Other Pacific Islander) (pg. 23). One of the 
recommendations reached by the CSU study was that “thoughtful, high touch support networks 
on campus” work best to reach at-risk students; these support networks should be “idiosyncratic” 
to be able to effectively “identify and support students in need” (pg. 40). Disaggregated data 
could be of real value in designing such networks.2 
 
Sample #3: Transfer Students: Financial Literacy Strategies 

The CSU “Study of Student Basic Needs” identifies transfer students as having 
“somewhat higher than averages rates of food insecurity” (pg. 20) as well as “higher than 
average rates of homelessness” (pg. 22). Data from California State University, Fresno’s reveals 
that a smaller percentage of transfer students visit the Student Cupboard than freshmen, but those 
transfer students have a higher average of visits (5.13) per semester vs. freshmen (4.52). This 

                                                            
1 Disaggregated data also identified years lived in Hawaii as a reliable predictor of food insecurity, with additional years of 
residency having a negative association with food insecurity (pg. 2099).  
2 The UC study offered student quotes to capture the student’s point of view on issues related to food insecurity. One captures the 
need to disaggregate data: “Food insecurity isn’t something that is very obvious because … you can’t always tell who’s food 
insecure and who knows exactly where their next meal is coming from.” [Undergraduate Student] 



suggests a small core of transfer students have higher need. Identifying this core may help to  
tailor outreach to that core.  

The question remains about the lesser percentage overall of transfer students who visit 
the Student Cupboard than freshmen. A preliminary review of demographic data reveals that 
transfer students overall have lower percentages in the at-risk categories than first-year students. 
For example, 66.2% of first-year students are PELL grant eligible versus 59.5% of transfer 
students. 61.5% of first-year students are under-represented minorities versus 51.9% of transfer 
students. 26% of first-year students have a dependent income of $23,999 or less but only 10.7% 
of transfer students.  

Potential explanations include that transfer students are going to a community college for 
their first two years of tertiary education as a financial literacy strategy. The percentages above 
show fewer transfer students are eligible for PELL grants, which means more transfer students 
would need to take on greater debt if they attended the university all four years. The “community 
college penalty” would not apply to those students who have successfully transferred to the 
university. In the end, they will graduate with a bachelor’s degree from the university, but at 
reduced costs and lesser debt. These transfer students are deploying an advanced financial 
literacy skill―something of interest in our national discussion about spiraling student debt and 
increasing tuition. 
 
Sample #4: Acculturation, especially Democratization 
“First in the world”―This was the slogan of the Obama administration to remind us that the 
economic health and competitiveness of the nation and of its citizens relies on maximizing 
human capital through higher education. For example, the nation reaps economic growth through 
productivity and future tax payments (Hughes, page 31). To what extent is the misalignment 
between the government’s goal of promoting postsecondary education and university students’ 
food insecurity undermining the nation’s long-term economic health not only through reduced 
bachelor’s degrees earned but also through indirectly abetting anti-democratic behaviors? The 
research has regular references to the inability to secure food in “socially acceptable ways” as 
one cause of food insecurity; such students can resort to theft, dumpster diving, and credit card 
debt (see for example Chapparo; Entz; Gallegos). The UC study captured specific behaviors such 
as having friends with meal plans “swiping” into campus dining halls those who are food 
insecure (Watson, page 134). The UC study also captured this student sentiment: “It seems unfair 
that we’re thrown into such a competitive environment with such unequal opportunities. It’s not 
a level playing field, which I knew coming in, but it’s definitely been reinforced” (Watson, pg. 
135). Seeing food wasted in dining halls (Watson, page 136) and elsewhere on campus could 
deepen such alienation. How might current university environments be “normalizing” (Watson, 
page 137) this kind of alienation that may later translate into behaviors such as running a “cash 
only” business (or ignoring those who do)? Why pay taxes to a government that does not support 
you and provide a level playing field? Equally―if not more important―how might the 
experience of a Student Cupboard with unlimited produce, a friendly staff, and shelves stocked 
by donors model the kind of inclusive caring that is foundational to a democracy? How might 
improving food security including an enhanced ability to engage in social opportunities and 
develop social ties while in the university (Langhout et al, Umberson and Montez, cited in 
Watson, page 137) create the kind of positive social cohesion that is also foundational to a 
democracy? 



Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard

Unique Students 634 21,435 2,953 21,183 3,559 18,858 4,058 20,345 3,069 19,902 3,452 21,716

Total Visits 2,299 N/A 14,124 N/A 24,183 N/A 27,540 N/A 20,165 N/A 21,074 N/A

Next Term Retention 84.3% 77.1% 91.7% 87.0% 81.0% 75.5% 90.9% 86.0% 78.4% 77.3% 92.4% 86.1%

1 Year Retention 79.1% 68.5% 73.7% 67.7% 72.3% 66.3% 72.4% 68.2% 71.3% 67.6% N/A N/A

Term GPA 3.04 2.91 2.97 2.90 3.00 2.91 3.04 2.94 3.02 2.97 3.03 2.96

Next Term GPA 2.94 2.92 2.92 2.90 2.97 2.93 3.00 2.96 3.03 2.96 N/A N/A

Beginning of Term Cum GPA 2.89 2.95 2.35 2.51 2.89 2.94 2.35 2.57 2.97 2.99 2.48 2.63

End of Term Cum GPA 3.03 2.99 3.00 2.98 3.05 2.99 3.09 3.02 3.08 3.04 3.07 3.03

Next Term Cum GPA 3.07 3.01 2.99 2.99 3.07 3.02 3.07 3.04 3.09 3.05 N/A N/A

Term Units 12.8 12.1 12.4 11.9 12.7 12.1 12.6 12.1 12.7 12.2 12.8 12.2

Good Standing Current Term 94.3% 91.6% 92.6% 90.8% 93.7% 91.8% 92.2% 92.1% 92.1% 93.6% 93.0% 92.4%

Good Standing Next Term 96.0% 94.6% 93.5% 92.0% 95.2% 95.1% 92.1% 93.9% 94.6% 95.6% N/A N/A

Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard Cupboard

Non-
Cupboard

Beginning of Term Cum GPA 2.89 2.95 2.35 2.51 2.89 2.94 2.35 2.57 2.97 2.99 2.48 2.63

End of Term Cum GPA 3.03 2.99 3.00 2.98 3.05 2.99 3.09 3.02 3.08 3.04 3.07 3.03

Office of Institutional Effectiveness (California State University, Fresno)

Fall 2017Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017

Fall 2017

All Students
Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017



Cupboard Non-Cupboard Cupboard Non-Cupboard Cupboard Non-Cupboard
Unique Students 601 2,936 654 2,554 623 2,684

Total Visits 2,603 N/A 3,630 N/A 2,816 N/A

Next Term Retention 96.7% 93.8% 97.6% 94.2% 97.1% 95.0%

1 Year Retention 84.0% 77.8% 86.0% 80.8% N/A N/A

2 Year Retention 75.0% 71.8% N/A N/A N/A N/A

Term GPA 2.82 2.64 2.96 2.77 2.86 2.76

Next Term GPA 2.64 2.61 2.74 2.74 N/A N/A

Term Units 10.5 11.0 11.7 11.7 11.8 11.9

Good Standing Current Term 82.5% 78.5% 88.8% 81.7% 82.4% 81.1%

Good Standing Next Term 82.8% 79.8% 86.1% 83.7% N/A N/A

Fall 2015 Fall 2016 Fall 2017

First‐time Full‐time Freshmen 
Office of Institutional Effectiveness (California State University, Fresno)



Cupboard Non-Cupboard Cupboard Non-Cupboard Cupboard Non-Cupboard Cupboard Non-Cupboard CupboardNon-Cupboar Cupboard Non-Cupboard
Unique Students 17 607 167 1,272 54 313 275 1,616 70 667 230 1,615

Total Visits 67 N/A 987 N/A 432 N/A 2,033 N/A 335 N/A 1,179 N/A

Next Term Retention 100.0% 94.7% 93.8% 95.0% 98.8% 95.2% 97.1% 94.4% 83.3% 92.1% 97.0% 94.2%

1 Year Retention 100.0% 89.0% 81.8% 89.2% 90.7% 91.7% 84.6% 88.5% 88.6% 86.5% N/A N/A

2 Year Retention 86.6% 68.4% 61.1% 57.2% 55.6% 59.1% N/A N/A N/A N/A N/A N/A

Term GPA 3.49 2.88 3.19 2.94 3.06 2.99 2.95 2.95 2.83 2.94 3.10 2.96

Next Term GPA 3.07 2.92 3.03 2.93 2.93 3.01 2.87 2.98 2.78 2.89 N/A N/A

Beginning of Term Cum GPA 3.06 2.84 3.04 3.04 2.60 2.89 2.76 3.07 2.45 3.02 3.15 3.11

End of Term Cum GPA 3.13 2.96 3.13 3.06 3.11 3.05 3.12 3.06 2.72 3.05 3.14 3.11

Term Units 13.5 13.0 13.3 13.2 14.1 13.2 13.6 13.3 12.1 13.0 13.7 13.5

GoodStand T1 95.5% 86.1% 94.6% 88.7% 97.5% 92.9% 88.7% 87.9% 84.2% 90.4% 91.9% 89.1%

SC Non-SC SC Non-SC SC Non-SC SC Non-SC SC Non-SC SC Non-SC
Beginning of Term Cum GPA 3.06 2.84 3.04 3.04 2.60 2.89 2.76 3.07 2.45 3.02 3.15 3.11
End of Term Cum GPA 3.13 2.96 3.13 3.06 3.11 3.05 3.12 3.06 2.72 3.05 3.14 3.11

Difference 0.07 0.12 0.08 0.02 0.51 0.16 0.36 0.00 0.27 0.03 ‐0.01 0.00

Office of Institutional Effectiveness (California State University, Fresno)
First‐time Full‐time Transfers 

Spring 2015 Fall 2015 Spring 2016 Fall 2016 Fall 2017

Fall 2017Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017

Spring 2017



Student Level Student Level
Unique 

Students % Total Visits Unique Students %
Freshman 3,000 30.1% 20,427 Freshman 11,410 30.3%

Sophomore 1,981 19.9% 13,668 Sophomore 8,140 21.6%

Junior 2,778 27.9% 20,643 Junior 14,662 39.0%

Senior 3,757 37.7% 37,397 Senior 16,029 42.6%

PB/Graduate 984 9.9% 17,250 PB/Graduate 5,311 14.1%

Grand Total 9,967 100.0% 109,385 Grand Total 37,624 100.0%

Unique 
Students % Total Visits Unique Students %

Female 5,997 60.2% 61,006 Female 22,008 58.5%

Male 3,970 39.8% 48,379 Male 15,620 41.5%

Grand Total 9,967 100.0% 109,385 Grand Total 37,624 100.0%

Unique 
Students % Total Visits Unique Students %

African American 373 3.7% 3,966 African American 1,186 3.2%

American Indian 35 0.4% 466 American Indian 135 0.4%

Asian 1,471 14.8% 18,048 Asian 5,073 13.5%

Hispanic 4,852 48.7% 45,409 Hispanic 17,738 47.1%

Non-Resident Alien 1,127 11.3% 19,010 Non-Resident Alien 2,071 5.5%

Other/ Unknown 613 6.2% 7,005 Other/ Unknown 3,274 8.7%

Pacific Islander 25 0.3% 105 Pacific Islander 68 0.2%

White 1,489 14.9% 15,376 White 8,309 22.1%

Grand Total 9,967 100.0% 109,385 Grand Total 37,624 100.0%

Unique 
Students % Total Visits Unique Students %

First Generation 7,065 70.9% 74,705 First Generation 24,731 65.7%

Continuing Generation 2,247 22.5% 24,625 Continuing Generation 9,996 26.6%

Unknown 719 7.2% 10,055 Unknown 3,220 8.6%

Grand Total 9,967 100.0% 109,385 Grand Total 37,624 100.0%

Unique 
Students % Total Visits Unique Students %

URM 5,285 53.0% 49,946 URM 19,125 50.8%

Non-URM 2,960 29.7% 33,424 Non-URM 13,381 35.6%

Others 1,740 17.5% 26,015 Others 5,345 14.2%

Grand Total 9,967 100.0% 109,385 Grand Total 37,624 100.0%

Office of Institutional Effectiveness (California State University, Fresno)
Cupboard Students (Fall 2015‐Fall 2017)

Gender

Ethnicity

First Generation Status

Underrepresented Minority

Non‐Cupboard Students (Fall 2015‐Fall 2017)

Gender

Ethnicity

First Generation Status

Underrepresented Minority
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Over $235 million dollars in aid was distributed to over 
80% of Fresno State students in 2016-2017.

Bulldog Retention Grant & 
Good Samaritan Fund

Bulldog Retention Grant: Awarded to students 

who are on track to enroll and/or graduate but 

have a financial shortfall of less than $1,500. 
Awarded 92 grants totaling $51,000 in 2016- 
2017: 15 students graduated and 77 students 
were retained. Awarded 249 grants ranging 
from $420-$1,500 for Fall 2017.  

Good Samaritan Fund: Launched in Fall 2014 for 

students who encounter an unforeseen financial 

emergency or catastrophic event. Awarded 35 
students over $39,350 total since launch.

Clothing Closet

1,500 students have 
utilized the Clothing 
Closet since it opened 

on April 1, 2016. 

The Clothing Closet 

provides students with 

the proper and 

professional clothing 

attire needed for an 

interview, career fair, 

and first jobs.  
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15,056

40,667

The Student Cupboard 
distributed over 200,000 lbs. 
of food and 200 hygiene 
packs to students in need in 
2016-2017. The cupboard 
has 107,315 total visits and 
9,500 unique visitors since 
launch.

The Food Security Project partnered with CSU Chico as a 
subcontractor on a CalFresh Outreach grant to increase CalFresh 
usage through prescreening and application assistance 
for 33 students in 2016-2017. 

Fresno State became the first CSU to join a 

Partnership for a Healthier America, Healthy

Campus Initiative in 2017. 

BASIC NEEDS
The Division of Student Affairs and Enrollment Management 

 

 

Project Hope 

launched in Fall 2016 

for Fresno State 

students looking to 

access helpful 

services on campus 

and hundreds of 

community programs 

partnering with United 

Way's 2-1-1. 

Project Hope + 
United Way 

Housing for Homeless Students launched in January 2017, 
providing temporary housing to 6 students.  

CCGC and Student Involvement 
partnered on social justice conference 

and programs including featured national 
speaker Gina Rodriguez. 

Home of Hope campaign successfully 

raised over $35,000 directly 

supporting the Fresno State 

Renaissance Scholars Program in 

2016-2017. 

Renaissance Scholars 
Program

51,366

CARE team reviewed and assisted with 129 
reports regarding concerning student behavior in 

2016-2017. 

Homeless Student Housing

Cross Cultural and 
Gender Center

Campus Assessment, 
Response, and Evaluation 

Healthy Campus 
Initiative 

Money Management 
Center

Financial literacy program in 

partnership with the College of 

Business launched in Fall 2017.

Veterans Resource Center
Launched in Fall 2017.

Office of Black Student Success
Established in Fall 2016 to serve 90 students. 75% 
of OBSS students completed the 2016-2017 year in 

good academic standing. 

5 year grants: 
- $2.125 million for College Assistance Migrant 

Program (CAMP) 

- $2.5 million TRiO Student Support Services 

grant (2 awarded) 

- $3.43 million for TRIO Upward Bound (2) 

- $2.83 for TRiO Talent Search  

- $1.69 million for TRiO Educational 

Opportunity Center 

2 year grant: 
- $100,000 for former foster youth support 

through Renaissance Scholars Program

Grants



Upward Bound

Over 70 students from the Central Valley attended our 
Summer Residential Program during Summer 2017.

In 2016-2017 there were: 9,300 student 
profiles, 76,000 student logins, and 2,912
employer postings on Hire Fresno State.  

Educational 
Opportunity 

Program (EOP)

Over 1,700 first-generation 
students are provided with

specialized services to support 
student success. 

University Advising Center
2,328 student contacts in Fall 2016. 

2,187 student contacts in Spring 2017. 

Dream Success Center
Launched in 2015-2016 to support the success of 

approximately 600 students. The Dream 

Success Center provides academic, personal, 

and financial services to undocumented 

students.   

ACADEMIC SUPPORT SERVICES
The Division of Student Affairs and Enrollment Management 

A campus commuter student survey indicated one of the highest needs indicated by students was for more 
social opportunities and space. 
The Recharge Zone has 2 nap pods programmed to an optimal 20 minute nap to give students the 
opportunity to recharge mentally and physically.  
This space focuses on responding to off-campus student needs and building partnerships with various 
offices and entities around campus. 
The Off-Campus Community Zone serves as a space for students to gather between classes, study, relax, 
and feel at home.
The University Student Union had over 1.2 million visitors in 2016-2017. 

Bulldog Off-Campus Student Community Zone: University Student Union 

Services for Students 
with Disabilities

Academic accommodations and 

support was provided to 807 
students in 2016-2017. 

Staff spent 1,966 hours producing 

alternate formats of academic 

materials in 2016-2017. 

Student Health and 
Counseling Center

29,000 student visits in 2016-2017. 
Let's Talk program: making brief, 
anonymous counseling available without 
an appointment, in the residence halls 
and around campus in academic spaces.
Victim Advocate program launched in 
Fall 2015.

Renovated  
Recreation Field 

Expansion of intramural 
program utilizing renovated
field space led to 150 games 
played and 2,400 participants 
in 2016-2017.  
Served over 225,000 students 
at the Student Recreation 
Center in 2016-2017.

Learning Center
The 6-year graduation rate for first-time, full-time 
freshmen in the fall 2011-12 cohort was 64.9% for 
Supplemental Instruction participants in 
comparison to 47.3% for non-SI participants. 
Nearly half of the undergraduate population at 
Fresno State was touched by the Learning Center in 
2016-2017 with 10,070 unique student contacts. 

Cross Cultural and Gender Center 
 Added 6 affinity rooms  
Sponsored/co-sponsored 
over 40 major events for 
3,698 total participants.
Assumed leadership for the 
President's Commission on 
Human Relations and 
Equity. 

TRiO Programs
Student Support Services - 

serves 200 students
Student Support Services 

Veterans - serves 125 
students
Educational Opportunity Center 

- serves 1,324 students

Additional Support 
Programs

Summer Bridge - serves 150 
students
College Assistance Migrant 

Program (CAMP) - serves 
124 students
Talent Search - serves 1,180 

students 



A Wealth of Publicity 
 
Homepages: 
Food Security Project: 
http://www.fresnostate.edu/studentaffairs/foodsecurity/ 
Student Cupboard Homepage: 
http://www.fresnostate.edu/studentaffairs/foodsecurity/student-cupboard.html 
 
Social Media 
Facebook: 
https://www.facebook.com/studentcupboard/ 
Twitter - @StudentCupboard 
https://twitter.com/StudentCupboard?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%
5Eauthor 
Mobile App: 
http://www.fresnostate.edu/studentaffairs/foodsecurity/mobile-app.html 
Crowdfunding: 
https://crowdfunding.fresnostate.edu/project/4818 
 
Local/Regional News  
Fresno Bee: 
http://www.fresnobee.com/news/local/education/article97036002.html 
Fresno Fair Challenge: 
https://www.fresnofair.com/fresno-state-student-cupboard-food-drive-challenge 
KMPH (including testimonial of now successful broadcaster): 
http://kmph.com/great-day/the-daily-de-la-vega/jim-learns-about-the-fresno-sate-cupboard 
 
Fundraising (especially “March Match Up” Campaign): 
https://crowdfunding.fresnostate.edu/project/9664/updates/1 (current) 
http://abc30.com/3176922/ 
http://abc30.com/society/student-cupboard-holds-fundraiser-to-fight-student-hunger/1801668/ 
[YouTube “March Match Up” - https://www.youtube.com/watch?v=VyDR4WX9H8Q]  
 
Student News: 
The Collegian: 
http://collegian.csufresno.edu/2018/03/05/fresno-state-seeks-to-raise-100k-to-fight-student-
hunger/#.Wp3Y5mrwaUk 
 
YouTube (limited examples): 
CSU Chancellor Visit - https://www.youtube.com/watch?v=qTFgz5FbhDo 
Informational video  - https://www.youtube.com/watch?v=tDG-DEH2sfw 
The Hunger Terminators’ “Student Cupboard Funk” - 
https://www.youtube.com/watch?v=HKo_1kA2Lwk 



WHY? 
DONORS, LEADERS, AND STUDENTS SPEAK 

 
 

DONORS 
“These are kids who have done all the right things. They have gotten the grades. They are at the 
university. Their future is bright. And now we just need to invest a little bit and make sure that 
they have enough food to help them get through this spot…. We felt that an endowment would 
be really important. It would be something that would live, forever…. I look forward to all these 
kids that are going to be helped by this gift and are going to go off and do great things.”  
Michael Trevino, University of California, Director of Undergraduate Admissions – Establishing 
Endowment for Student Cupboard on behalf of his Tia Ermelinda who lives in the region. 
“A Family, Inspired” (Trevino Endowment) - 
https://www.youtube.com/watch?v=bkFVdFe5QSA 
 
“We don’t need our students wondering where their next meal is going to come from. I want 
them in their classrooms studying, getting good grades, and becoming future leaders in our 
community. … It is a way to pay forward.” 
Chris Morse, Partner, Moss Adams LLP [Lead Sponsor] – “March Match Up” matched funds to 
raise $100,000 for four straight years 
http://abc30.com/3176922/ 
 
“I went to Fresno State and was on a tight budget.  There were times a program like the Fresno 
State Student Cupboard could have removed some of the stress from my life, and made the 
educational experience a bit easier to navigate. That is why Peg and I continue to support The 
Cupboard. The program is able to provide essentials to those that may be going through a hard 
time or just need a little help. I applaud those individuals that make the difficult decision to 
attend Fresno State, and maybe don’t have the means to fully support themselves. The Cupboard 
is there for them when they have that need.” 
Barry W. Maas, President/CEO, Administrative Solutions, Inc. 
 

 
LEADERS 

“This is an example of a campus community who cares about everybody. Everybody matters. 
Initiatives like this speak volumes about who we are.”  
President Joseph I. Castro, California State University Fresno: Launch of Student Cupboard 
- https://www.youtube.com/watch?v=oFuOzmvbXGA 
 
“We started with a year of focus groups before we actually put our programs in place…. We 
talked to students. We wanted to hear from them how they wanted to be served so that we could 
make sure we were being as effective as possible meeting their need. The #1 goal for us was to 
protect their dignity, to respect them, and to let them know that this was a way for the campus to 
support them in their goals.  
Mary Castro, First Lady, California State University Fresno - http://kmph.com/great-day/the-
daily-de-la-vega/jim-learns-about-the-fresno-sate-cupboard 
 



“We want all students to be successful here at the university. I believe one of the highest 
priorities has to be that they are able to have a meal every day. How difficult would it be to 
concentrate on your studies when you don’t know when your next meal is coming or what you’re 
going to have.” 
Vice President Frank Llamas, Student Affairs, California State University Fresno: Launch of 
Student Cupboard - https://www.youtube.com/watch?v=oFuOzmvbXGA 
 
“There is a lot that goes into student success, not just the academics but also your health and 
well-being.” 
Janell Morillo, Associate Vice President, Student Health, Counseling and Wellness.- 
https://www.youtube.com/watch?v=qswEvMaeCDk  
 

 
STUDENTS 

“There are thousands of us that are struggling with the loss of a job or some kind of issue at 
home. They are struggling to make ends meet and just need a little bit of help to get through…. 

Students do everything that’s asked of them to become a member of this community on campus. 
We take our tests, we study, we fill out the applications, we register, and we pay our fees because 

students want to be part of an educated society.” 
Brenda Hartman, Graduate Student, Student Cupboard Student Assistant – 
http://www.fresnobee.com/news/local/education/article97036002.html 
 
“I first came to the Student Cupboard in between jobs. I didn’t have enough funds to afford 
groceries and all the other bills that I had to pay since I live by myself…. The impact that it had o 
me was knowing that I have a back-up plan and that I can rely on the Student Cupboard to 
provide a meal if I cannot afford one.” 
Alexis, junior - https://www.youtube.com/watch?v=sWClKV9YTl8 
 
“With knowing that the Student Cupboard in on campus, I can easily come here, pick up some 
food, bring it back home, and focus more on schoolwork, writing my papers, studying for my 
tests…. It’s a real blessing that we have these amazing donors who are providing all this stuff for 
students. ” 
Abigail, senior - https://www.youtube.com/watch?v=sWClKV9YTl8 
 
“I come from seven children and a single Mom. When we are really trying to find little things to 
make ends meet, this really helps me out a lot.  
Marie Salazar, senior - https://www.youtube.com/watch?v=qswEvMaeCDk  
 
 



Updated: August 26, 2014 

Food Insecurity Proposal 
 

Implementation Plan Schedule Budget Responsibility 
Offer $1 Value Menu items at Paws-N-
Go Market (North Gym): Low cost, 
healthy options (i.e. hummus, hard 
boiled eggs, tuna/crackers, yogurt, 
fresh fruit cups etc.) 

Mid-September to start selling 
items 

Self-sustaining University Dining Services (Debbie 
Astone) 

Gift Certificates: $5 gift cards that can 
be used at Paws-N-Go Market (North 
Gym) for undergraduate and graduate 
students only 

Begin distributing to identified 
key departments within Student 
Affairs Division by mid- 
September 

$15,000 Auxiliary Services will print 1,000 gift 
certificates in-house and emboss (no 
charge); Student Affairs will develop 
guidelines for usage and assign 
departments responsible for 
distribution 

Food Pantry: Will seek donations 
through food and hygiene item drives, 
fundraisers, etc. (possible location: 
back areas of old Farm Market) 

Open Monday-Friday from 3-5 
p.m. beginning November 1, 
2014 

$45,000 [$20K for food and 
hygiene items; $10K to hire 
grad student/intern @ $10-
$11/hour for 20 hours per 
week and $15K to improve 
make necessary facility 
improvement] in addition to 
volunteers 

Paula Castadio for fundraising 
opportunities; Mary Castro for 
volunteers and donations; Debbie 
Astone for location            
 
Student Affairs with work with the 
above partners to select and train staff 
and volunteers.  

CalFresh: Help students sign up for the 
CalFresh program 

Immediately No cost; assign Student Affairs 
staff member 

Jessica Medina and Kizzy Lopez will 
connect with county for eligibility 
information and possible training for 
staff; Jessica will connect with Jerry in 
Financial Aid to see what or if they 
currently assist and any knowledge 
they have about the program;                                        
Inform and market program to our 
eligible students 



Updated: August 26, 2014 

Mobile App: Convenient and 
immediate way to communicate to 
students where food is available at 
conclusion of campus catered events 
(look at UCSF as a model) 

As soon as app can be 
customized and developed  

Estimated cost of $5,000 in 
initial programming costs to 
set up the app 

Mary Castro to work with Robert Guinn 
in ITS  

Missed Meals Program: Utilize (bank) 
meals missed by resident students and 
reallocate prior to end of each 
academic semester 

Beginning November 1 (possibly 
front load to begin sooner) 

$10,000 [$5,000 per semester 
to serve approximately 30 
meals per week during each 
semester] 
Cost could be less once with 
more exact tracking of total 
unused meals/semester 

University Dining Services (Debbie 
Astone) 

Advisory Group: Continue through 
implementation to gauge  effectiveness 

Immediately None All serving currently, meetings 
coordinated by Frank Lamas 

Management class project: Work with 
Laurie Taylor-Hamm's Mgmt 100S class 
to look at issues of marketing, 
communication and outreach as well as 
analysis of other institutions and how 
to identify food insecure students 

Fall semester project $200 for Pizza Party  Jessica Medina will work with professor 
and groups; Student Affairs will provide 
pizza party upon completion 

USDA collaboration: A meeting is being 
set up with Juan Alvarez to discuss 
USDA collaboration  

Immediately None Frank Lamas and Juan Alvarez 

Position to coordinate food insecurity 
projects: Person hired would 
coordinate Good Samaritan Fund, 
oversee interns, collect data and build 
reports, etc. 

Immediately $46,620 (full time) or $23,310 
part time 

Frank Lamas  

 

 TOTAL ESTIMATED ANNUAL COST (YEAR 1):  $98,510-121,820 (depending on part or full time employment) 




